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Disciplined Agile Senior Scrum Master (DASSM) | Training and

Certification workshop (20 hours, 4 sessions x 5h/session)

Instructor-led training by Disciplined Agile certified instructors
4 sessions, 5 hours per session (20 hours)
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NN Agile
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MASTER

Disciplined Agile Senior Scrum Master

Activity Workbook

Position yourself to successfully lead an agile team (or multiple teams) and effectively take on more complex
and key initiatives for your organization. Adopt an agile mindset as well as being able to tailor and scale any
agile or lean approach using the Disciplined Agile tool kit to choose your way of working (WoW).

With DASSM training and certification, you will:

W o~

Take a deep dive into the Disciplined Agile tool kit to develop a comprehensive understanding of the
hundreds of practices and strategies it contains and the trade-offs of applying them.

Accelerate your ability to lead high-profile initiatives that are critical to enterprise success.

Apply the Disciplined Agile tool kit in hands-on exercises to guide your team in choosing and evolving your
best way of working (WoW) in real-life situations.

Use the tool kit to solve complex challenges commonly encountered in development and operational teams,
the value stream, and at the enterprise level.

Learn how to design and implement metrics to measure improvements in areas where your teams are
struggling.

Understand how to nurture emotional intelligence.

Feel confident empowering others on your team(s).

Learn how to lead your teams in any situation to improve value delivery for your customers.

Apply the Disciplined Agile tool kit to guide your team in choosing and evolving the best way of working
(WoW) in the situation you face.

Be prepared to take the Disciplined Agile Senior Scrum Master (DASSM) exam and earn valuable, credible
certification.
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11. DASSM exam voucher is included in tuition.

Learning Objectives

Understand how to lead complex initiatives
Lead an agile team or multiple teams

Tailor and scale your way of working (WoW)
Prepare for the DASSM certification exam

Course Length

o 2 full days or
e 4 sessions, 5 hours per session (20 hours)

Prerequisites

e 2 years of experience working in an agile team in a leadership role, like Disciplined Agile scrum
master, scrum master, product owner, architecture owner, etc.

e Understanding of the fundamentals of the DA tool kit

e DASM certification is Highly recommended

Training and Certification cost | Limited time offer!!!

- 595€ per participant including:
- Training
training material
- exam questions
- one DASSM exam voucher
« Re-attend the course for FREE

Certification Exam

Included with this course is one free exam code for the PMI DASSM Certification.
The DASSM exam is administered through Pearson VUE.
The exam is an online OPEN BOOK
50 multiple-choice questions
Eligibility period is 2 MONTHS
Total time is 120 minutes
o 30 minutes for the introduction, tutorial, and survey and
o 90 minutes for completing the exam.
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Nine (9) LESSONS (4 sprints x 5 hours per sprint)

Introduction

Lesson 1: Team Development for High-Performance Teams

Lesson 2: Emotional Intelligence for High-Performance Teams

Lesson 3: Tactical Scaling in Complex Situations

Lesson 4: Optimizing How We Work With the Disciplined DevOps Layer
Lesson 5: Optimizing How We Work With the Value Stream Layer
Lesson 6: Coordinating and Collaborating Across Teams

Lesson 7: Conflict Management for High-Performance Teams

Lesson 8: Pragmatic Planning for Agile Teams

Lesson 9: Pragmatic Reporting and Metrics for Agile Teams

Disciplined Agile Senior Scrum Master (DASSM)

Training And Certification

FN Lesson 2: tesson 3 Lesson 4:
Team Emotional Tucticel Scallia Optimizing
DASSM Development Intelligence in Complex . How We Work
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Day 2:
Ko 5 Lesson 6: Lesson7: Lesson 8: Lesson 9:
Optimizing Coordinating Conflict Pragmatic Pragmatic
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With the Value Collaborating for High- Metrics for
Stream Layer Across Teams Performance
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Agile Teams

l Agile Teams l
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DA Principles, Promises and Guidelines

We believe in these principles:

- Be awesome

- Context counts

- Be pragmatic

= Choice is good

= Optimize flow

= Organize around
products/services

Principles

= Enterprise awareness

= Delight customers

So we promise to:

= Create psychological safety
and embrace diversity
= Accelerate value realization
= Collaborate proactively
= Make all work and workflow visible
= Improve predictability
- Keep workloads within capacity
= Improve continuously

And follow these guidelines:

Promises

- Validate our learnings

= Apply design thinking

= Attend to relationships
through the value stream

= Create effective environments that
foster joy

= Change culture by improving
the system

= Create semi-autonomous self-
organizing teams

= Adopt measures to improve
outcomes

- Leverage and enhance
organizational assets

Guidelines

DA Supported Phases

Next Release

—

Inception

Envision and plan

Inception
One or More Short lterations

Stakeholder Vision

Proven Architecture

QQQQ

Construction

Incrementally build a consumable solution Release solution

DA Milestones

Construction
Many Short Iterations Producing a Potentially Consumable Sclution Each Iteration

I Continued Viability (Several)

One or More Short Iterations

]

Production Ready
Delighted Stakeholders

Sufficient Functionality

=]
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* DA Lifecycles Supported

Extreme
Scrum

PMBOK® Guide Spotify Kanban Mé\?'e'ﬁng
Agile Unified o
Traditional And

Disciplined Agile (DA)

* Six (6) DA Lifecycles Covered

@ @
=[] Q

Agile Continuous Delivery: Agile Exploratory

Lean Continuous Delivery: Lean Program
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DA Primary and Supporting Roles
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-
Team Lead
Owner
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“
) Stakeholder
Team Architecture
Member Owner
Team Roles
Primary Roles
4 )
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Specialist Independent Domain Technical Integrator
Tester Expert Expert
\_ Supporting Roles )

CProject Management Institute. All rights reserved.
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. DA 21 Process Goals

Prove Architecture Early

Ensure Production Readiness

Address Changing Stakeholder Needs Deploy the Solution

Produce a Potentialy Consumable Solution

Accelerate Value Delivery

Inception Construction Transition
Get the team going in the right direction. Incrementally build a consumable solution. Release the solution into production.

Grow Team Members Coordinate Activities Address Risk
L]

Govern Delivery Team

Leverage and Enhance Existing Infrastructure

Evolve WoW

. Ongoing
Improve and work in an enterprise aware manner.

DA 24 Process Blades

® 0 O

b

Enterprise People Information Asset Transformation Finance Vendor Legal
Architecture Management Technology Management Management
Research & Business Strategy Governance Marketing Continuous Sales
Development  Qperations Improvement
E' @
Portfolio Product Program
Management Management Management

2
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£ | 2| £ Disciplined Security Data Release Support IT Operations
2 | £| £ Agile Delivery Management  Management
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Way of Working

Principles (WOW)

Foundation




Your trusted trainer:
Theofanis Giotis | BA, MSc, Ph.D. c.,, CSAP®

=
N

PMI-ACP

DA
VALUE STREAM
CONSULTANT

INSTRUCTOR
D CERTIFIED

ASSM

PMI-PMP, PMI-PBA, DASSM, PMI-ACP, CSM, CSP, PSM [, ITIL, CTT+
PMI ATP Trainer, PMI DA ATP Trainer, PRINCEZ Trainer, PRINCE2 Agile Trainer
Mobile: +30 693-22.13.502, Theofanis.Giotis@12pm.eu, Skype: FanisG

.] Project
0 Management
. Services
12PM CONSULTING & TRAINING, CEO, www.12pm.eu
PMI GREECE Chapter, President (2020-2021), Theofanis.Giotis@pmi-greece.org
PMI GREECE Chapter, Co-Founder and First President (2005-2014), Deputy BoD (2014-2016), Vice President (2017-2020)

Scrum Alliance, AGILE and SCRUM Greece User Group Leader, www.agilegreece.gr
PM World Journal, International Correspondent for Greece, https://pmworldlibrary.net/authors/mr-theofanis-giotis/

Tel: +30 210-61.000.61

40 Agiou Konstantinou Street

AITHRIO Center, Ground floor, Office [61
151 24 Maroussi, ATHENS, GREECE

12PM CONSULTING is a partner of the following organizations:

.- Management
. Services
www.12pm.gr
Project Management Institute (PMI) Authorized Training Partner (ATP)

ITIL Authorized Training Organization (ATO) by ALELOS and PEOPLECERT
PRINCE2 Authorized Training Organization (ATO) by ALELOS and PEOPLECERT
PRINCE2 AGILE Authorized Training Organization (ATO) by ALELOS and PEOPLECERT
LEAN SIX SIGMA Authorized Training Organization (ATO) by ALELOS and PEOPLECERT

Exclusive RMC Partner for Greece and Cyprus Kumpo (Aurhorized Product Distributor and Authorized Training
Provider)
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