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Eyyunon
ENIZTPO®HZ

XPNHaTwv!

Edv to emiBupel To katapTi{OPeVOC Kot TO SNAWOEL péxPL Kat To 50% Tng
SldpKELAG TNG TIPWTNG NUEPAG EKTTAISEVONG, BEV UTIAPYXEL KA ATtOAV-
TWG XPEWOTT EMOTPEPOVTOG AOIKTO TO EKTIALSEVUTIKO UALKO
(SloopeTikd 0 KaTapTl(OpeVOG Ba xpewBOel TO EKTIASEVUTIKO VALKO).

EyyUnon
XAMHAOTEPHZ

Ting!

AldeTon eyyvnon XapunAOTEPNG TLUNG ekTaideuong pe Bdon Tov KAAGGOLIKO podnpa-
TIKO TUTIO a€loAdynong (70% Baputnta Sidetan otnv TEXVIKN 0€loAdynaon kot 30%
Baputnta SideTan otV olkovoulkn a&loAdynaon). EGv n eTatpeia oog £xeL XAUNAO-
TEPN TN HE PAON qUTOV TOV TTPOAVOPEPBEVTA HoBNUATIKO TUTIO a§loAdynang,
TOTE N TeEAIK Xpéwon Ba givar n xapnAdtepn Tur ov 1én éxete!ll

K min
Kj

Bj = Texvikn BaBuoAoyia Tou Zuykekpiugvou Ymownpiov

Bmax = Méyiatn Texvikn BaBuoAoyio Omotovdnmote Yroyngpiou

Kj = Otkovoptkn lNpoopopd& Tou ZUyKeKpLuEVoU Yroynpiou
Kmin = EAaytatn Owovouikn Mpoapopd omotovdnmote Yrmoynpiov

Aj= 70%*(ij+30%*(
B max

EyyUnon emtuyiog
oTNV TILOTOTOoLNON
CCBA® i CBAP®

Epdoov o katapTi(dpevog sivan péAog Tou IIBA®, éxel TapakoAoudnoeL
To MASTER CERTIFICATE in BUSINESS ANALYSIS, kot akoAoubrostL To
TIPOY PO LEAETNG TIOU B TOL S060¢l, EYyyvoUHAOTE TNV EMITUXiA
otnv e&étaon CCBA®/CBAP®. Ytnv mepimtwaon amotuxiog oto exam,
ETOTPEPOVTOL TA XPNHATA TG EKTIaiSevang!

Awpeav
EMavanapakoAovdnon
Tovu W8iov oggpvapiov!

O kd&Be katapTl(OpEVOG PTtopEl va TtapakoAouvBnoel Swpedv ya 2n
POPA TO 810 GEHIVAPLO EPOTOV O (810G TO eMIBVIEL EVTOG EVOG £TOUG
omd TNV NUEPOUNVIO EVAPENG TOU TIPWTOU CEULVAPIOV, TO GEULVAPLO EXEL
TIPOYPOAUMUATIOOEL €K' VEOU, BV €xel OANGEEL TO UAIKO TOU GEPLVAPioV KoL
Ut dipxouv keveg Béaelg!!!

(6&V KAAUTITETOL TO KOGTOG TOV (PAYNTOVU, KAPE KAL OVOPUKTIKWV)

MNpoofacn ato
TNAépwvo
Tovu elonynth!

O k&Be KaTopTI(OPEVOG UTIOPEL VAL ETIIKOWVWVEL Yl AOYLKH XPHOT HE TOV
€1onynTh o€ TRALPWVO EMIKOWVWViag TTov Ba Tou S0Bksl yla amopieg
OXETIKA pe TNV ekmtaidevon!!!
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MASTER CERTIFICATE in
BUSINESS ANALYSIS

Business Analysis

CBAP®/CCBA® Business Anal-

Course Fundamentals ysis Exam Preparation
2TOIXEIA WORKSHOPS
Awdpkela 3 nUEPEG 1 6 amoysvu AT 3 nUEPEG 1 6 amoysvaATA
Npeg 24 wpeg 24 Wpeg
PDUs yia e§étaon 20 PDUs 20 PDUs
!
KOZTOZ EKMAIAEYZHZ
Kootog ekmaidsuang 500 € 500 €
KOZTOZ EKMAIAEYTIKO YAIKO
BABOK by IIBA 70€
Business Analysis Fundamentals 30€
CBAP/CCBA Exam Prep 100 €
PM FASTrack Exam Simulation Software 200 €
Business Analysis Hot Topics 35€
Kootog ekmaldeuTikoy UALKOU 135 € 300 €
ZYNOI'\IKO KOzTOz ' ' 635 € 800 €
(exmaideuon + eKMALSEUTIKO UALKO)
Kootog Eknaidsuong (6 nHEPES) 1.000 €
Kéotog Ekmaidsutikol YAtkoU 435 €
2YNOAIKO KOzTOz 1.435€

Exmtaideutiko YAko kat ywx ta 2 Workshops

WBA Uiz
YAwko
Business Analysis Business Analysis . : : . . ;
TivAo | Body Of Knowledge | Fundamentals Work- | USness Analyss Bxam | Busness Analysis | Business Analysis Hot
(BABOK® Guide) book P P
T VYOO IIBA® Barbara A. Barbara A. Barbara A. Barbara A.
Yypapeac Carkenord Carkenord Carkenord Carkenord
PM FASTrack®
CBAP®/CCBA®
BiBAio 271 geli-
Katnyopia B LO&W OEAL BiBAio 130 ceAidwv | BipAio 400 oeAibwv Exam BiBAio 300 oeAidwv
Simulation Soft-
ware (*)
YMoxpewTiko YmoxpewTiko YnoxpewTiko YmoxpewTiko YnoxpewTiko
Kootog 70€ 30€ 100€ 200€ 35€
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BUSINESS
ANALYSIS
FUNDAMENTALS

Workshop
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Business Analysis Fundamentals Workshop

OgpatoAoyia KoL TL EMITUYXAVETAL HECW AUTHG

O1 3e€10tNnTEG TOU TPEMEL Va £xouv ol Business Analysts, eummintouv o€ TPEIG KATNYOPIEG:
o TeXVIKEG
e EMXelpnUaATIKEG Kal HYETIKEG
o [POCWIKEG

AUTEg TG 0e€10TNTEG PmopoUe va Tig doUpe oav €va mayoBouvo. Emavw amo to vepo gival ol TEXVIKEG Og-
£10TtNTEG ol omoieg PmopoUyv Kat va PetpnBoulyv mo e0KoAd. Katw amo to vepd eivatl ol udAotmeg Oe€10TNTEG
mou givat moAU SUCKOAOTEPO va PeTpNnBouv Kat afloAoyndouv.

Auto 1o tpinpepo (3) workshop £o0Tldlel otig BAcIKEG TPAKTIKEG TEXVIKEG OEIOTNTEG Tou business analysis
ToU pmopouv va xpnotporonfouv otnv kabnuepvr epyacia. Ot CUPPETEXOVTEG Ba eMOTPEYOUY OTO EpYA-
olako mepBAMov mo amoteAecpatikol business analysts 6idoviag appéowg afia oTIG AMOTEAEOHATIKEG
OXEOELG HE TOUG project stakeholders.

ArgOvég mpoTuTta ywx Business Analysis

® ®  Intemational Institute
.lB of Business Analysis
To IIBA® éxet Onploupynoet and to 2004 1o Business Analysis Body of Knowledge (BABOK®) mou Bswpei-

tal 1o defacto standard maykoopiwg yia to Business Analysis. AUTO To £yypag@o avavewVveTaAl CUVEXWG Yld
va ekppalel T teAeutaisg e€eAifelg oTo emayyeApa tou business analysis.

H VAn autou Tou workshop TavuTtietal pe To kdtwOL workshop

RMGC

Project

tn¢ Barbara A. Carkenord:

f Sl
S 01011010 Managemen!’ inc.

http://www.rmcproject.com/corp_solutions/classes/business_analysis_fundamentals.aspx
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2E NMOIOYZ AMNEYOYNETAI H EKIMNAIAEYZH

Auto to workshop £oTladel OTIC TPAKTIKEG TEXVIKEG O£€1OTNTEG TOU business analysis mou pmopouv va xpnot-
pomoinBouv otnv Kabnueptvh epyacia. Ol CUHHPETEXOVTEG Ba EMOTPEYPOUY OTO EPYACIAKO TepIBAAAOV TIO
amoteAeopatikol business analysts 6idovtag appéows a&ia oTIC amOTEAEOUATIKEG OXECELG JE TOUG project
stakeholders.

To Workshop ameuBivetal og 6coug emBupolv va BeATlwoouv TG yVwoelg os Béuata BUSINESS ANALYSIS i
va motomotnBouv katd CBAP® (Certified Business Analyst Professional) | kata CCBA® (Certification of
Competency in Business Analysis).

Otpatoloyia Workshop

Introduction
*  Business analysis as a discipline
+  Overview of business analysis tasks
«  Practice defining terms used in requirements
«  Define methodologies and processes where business analysis tasks are used

Stakeholder analysis and communications
«  Learn the importance of building and maintaining stakeholder relationships
«  Learn six techniques for eliciting requirements
*  Learn techniques for developing detailed questions for stakeholders
« Improve your requirements note taking and presentation skills
*  Understand the value of consensus building

Project Work
«  Learn three techniques to define solution scope
»  Practice planning business analysis work
« Learn to analyze and manage requirements
o Data analysis
o Process analysis
o  Business Rule analysis
*  Understand the role of the BA in solution design
*  Analyze solution interfaces
* Understand the concept of verification and validation of the solution
+  Develop a plan to assure smooth implementation of solution

Enterprise Analysis
*  Learn to develop business models to understand the business
*  Assess true business risks and needs
«  Practice drafting a strong business case
+  Learn to identify and recommend projects
+ Learn the importance of supporting the enterprise architecture
*  Measure and improve BA performance

Requirements
*  Learn to detail and categorize requirements
o Business and stakeholder requirements
o Functional and non-functional requirements
o Transition requirements
*  Understand the concept of Requirement Asset Management
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Me tnv oAokARpwon TNG eKMAaidevong, oL oUppeETEXOVTEG O eivar og Oéon va:

1. Kotohafaivouv Toug Baoikoig oplopovg Tou Business Analysis

2. Kotohafaivouv tnv Sopn tou Business Analysis Body of Knowledge (BABOK®)

3. XpnoiyoTolovv pia step-by-step process yia Business Analysis WoTta vt VAOTIOLOUV TO £pYa TOUG [E AL-
YOTEPOUG TIOPOUG

4. 'Exouv mapokoAouBnoel Tnv Bactkn poamattovpevn eknaideuon yla tnv miotomnoinon CBAP® /CCBA®

5. Amo@slvyouv kowd AdBn otnv Sloiknan €pywv Kal eL8IKA 0TNV GUAAOYH ATTALTHOEWVY

6. Eotidlovv ota mapadotéa kKal OXL GTOUG TTOPOUC

ALapKELX EKTTALISEVONG OE EKTTALOEVTIKEG WPEG

H Sidpkela tng ekmaidevong sivae 3 full days (9:00 — 17:00) 1} 6 npéPEG (4 WPEG TNV NHEPX).

INMUELWOELG KAl Ypa@Lk] VAN mov Oa 6§0000v

To ekmaudeuTikd VAIKO TIou Bt AXBEL 0 KEOE CUPHETEXWV (UTTOXPEWTLKO) lval TO KATWOL kau kooTilel 405€ avd oupLE-

TEXOVTO.
YAwo
=
i
TitA Business Analysis Body Of Business Analysis
tthoc Knowledge (BABOK® Guide) Fundamentals Workbook
Iuyypapéag IIBA® Barbara A. Carkenord
Katnyopia BiBAio 271 oeAidwv BiBAio 130 oeAidwv
YmoxpewTiko YmoxpewTiko
Kéotog 70€ 30€
ZUUUETEXOVTEG

To moAY 19 dtopa.

Tpomog kat TOMOG VAoTtoinong

To workshop TtpoypappatileTal TOCO ooV open course N UTopEel va yivel custom yla Aoyaplaopid KATIoLlou opyavi-
OMOV (E(TE OTA YPOPELX TOU OPYAVIOHOV, E(TE OTA YPOAPELX TNG ETALPELOG HOC).

Befatwoglg ouppeETOXNG

To TLOTOTIOINTIKO TIAPAKOAOUONONG EXEL TIAYKOTHLO QVOYVWPLON YLOTL TTOPEXETAL OO ETIIONUO EKTTIAULSEVTIKO KEVTPO
Tou PMI émtwyg eivat n ITEC-CONSULTING (https://ccrs.pmi.org/Search.aspx).

Emidotnon k6oTtoug ekmaidsvaong

To ouvoAikd kOOTOG ekmtaidevong Twv emdoteital amoé 1o pdypappa 045 OAEA/AAEK kot KOAUTITEL:
e Ewonynoslg
o Exmaudeutikd LAIKO
e Koaupé ko avaPukTika
e Koavovikd paynTd yla To Tpwivoe THARA
e [lpo6oPaon oto Kvnto Kot To email Tou elonynT
¢ [laykoopiov avayvwplong Miotomointiko

To oUVOAO, TOGO TOU KOGTOUG TOU EKTTAULSEVTIKOV UAIKOU, 00 KOl TOu KOOTOUG Elonynoswy, emidoteitan amd to MNpo-
ypoppa Kotdptiong Epyalopévwy tou O.AEA | péow tng epyoSoTikng elopopdq 0,45%.
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CBAPs /| CCBA®

Exam Preparation
Workshop

Epooov o katapTi{OUEVOQ eival pEAOG Tou IIBA®,
exeL TapakoAovdnost to MASTER CERTIFICATE in
BUSINESS ANALYSIS, kol akoAouvBnoel To Ttpo-
YPOUUA LEAETNG IOV B Tou S00¢l, EyyvovpacTe
Tnv emtu)ia otnv e€étacn CCBA® /CBAP®.

ITnV mePIMTWOon amoTuxiog 0TO exam, EMIOTPE-
POVTAL TA XPHUATAX TG EKTIaiSsuong!
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CBAP®/CCBA® Business Analysis Exam Preparation

Ogpatoloyia Kol TL EMITUYXAVETAL HECW AUTHG

This course is designed to help you prepare for the Certified Business Analysis Professional exam (CBAP)
or the Certificate of Competency in Business Analysis exam (CCBA), both offered by the International
Institute of Business Analysis (IIBA®).

Developed by BA training industry founder Barbara A. Carkenord, this course will improve your business
analysis skills, help you gain the most understanding of exam concepts with the least amount of study, and
significantly decrease your after-course study time.

Unique features of this course include exercises,
study tips, and other tools to help you under-
stand—NOT MEMORIZE—the concepts necessary
to pass the exams. This course includes the
complete CBAP®/CCBA® Exam Prep System for
free as part of course materials, as well as an
electronic version of the BABOK® Guide.

Learning Objectives

At the conclusion of this course, students will:

e Understand the knowledge and experi-
ence requirements for passing the CBAP
or CCBA certification exam.

e Translate terms and concepts from the
BABOK into their own experience.

¢ Identify areas where they will have the
most difficulty answering exam questions correctly.

e Find and fill their own personal gaps in business analysis knowledge and experience.

o Develop and execute a Personalized Study Plan for preparing for their business analysis certifica-
tion exam.

e Reduce their after-class study time to less than 40 hours.

H VAn avtou Tou workshop Tavuti{etal pe To kdtwOL workshop tng Barbara A. Carkenord:
F 4

RMC

Project

S 01011010 Ma"agemeng,

http://www.rmcproject.com/courses/cbap ccba exam prep course.aspx
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Class Materials

As mentioned above, complimentary course materials include:

o CBAP®/CCBA® Exam Prep by Barbara A. Carkenord,

e CBAP®/CCBA® Exam Flashcards

o PM FASTrack® Exam Simulation Software for the CBAP®/CCBA® Exam
and additional materials not available to the public. Note that the book itself includes hundreds of pages
of detailed review material—as well as sample exams, exercises and activities. As an Endorsed Education
Provider for IIBA, students will also receive a copy of the Business Analysis Guide to the Body of
Knowledge®.
Mo avaAutikd, To eKTAldEUTIKO UALKO TTou Ba AdBEL 0 KABE GUPPETEXWY (UTTOXPEWTIKO) €ival To KATwoL:

YAwo
Tithoc usiess Al B Fie Business Analysis FASTrack Business Analysis Hot

Software Topics
Tuyypapéag Barbara A. Carkenord | Barbara A. Carkenord | Barbara A. Carkenord
PM FASTrack®

Katnyopia BiBAio 400 oeAidwv CBAP®/CCBA® Exam BiBAio 300 oeAidwv
Simulation Software (*)
YTmoxpewTiko YTmoxpewTiko YmoxpewTiko
Kéotog 100€ 200€ 35€

(*) PM FASTrack® for the CBAP®/CCBA® Exam is RMC's exam simulation software series
(with our exam simulators for the PMP® and CAPM® exams already in circulation) and is
developed using the same, best-selling technology platform. The program’s database al-
lows you to filter questions by knowledge area and keyword—and also includes enough
questions for three complete exams for each certification! Other features of this product
include free question bank updates for people with Internet connections, and upgraded
exam reporting and archiving. In addition, all questions are cross-referenced back to CBAP®/CCBA® Exam
Prep, Premier Edition, or the BABOK® Guide so you may quickly and easily return to the book and work on
your weak areas. Why be surprised when you take the actual exam? Find your gaps before the exam finds
them for you!

e ]

2E NMOIOYZ ANMEYOYNETAI H EKMAIAEYZH

To Workshop amartteitat va mapakoAouBnoouv 6Aol 6col embupoUv va motonoinfouv va yivouv moto-
moinpévol Business Analysts (BA) kata:
Certified Business Analyst Professional Certification of Competency in Business Analysis

CBAP CCBA

Chuck Norris’ first IT job was as a BA...

There were no survivors.
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Oegpatoloyia BUSINESS ANALYSIS Workshop

Introduction and Key Concepts of Business Analysis
o Understanding the structure of the BABOK

o Learning the Business Analysis Themes which run throughout the BABOK
o ldentify key concepts and terms and build your Translation Dictionary
o Understanding the difference between a task and a technique

Overview of the Exam
o How to study and create a study plan
o Tricks for shortening your study time

o Exercises to help you understand and conceptualize what you need to know

Underlying Competencies

o What are the underlying competencies and why are them important for business analysis
o How does each underlying competency impact the knowledge areas

Detailed Coverage of the Knowledge Areas
o Enterprise Analysis

o Elicitation

o Requirements Analysis

o Requirements Management and Communication
o  Solution Assessment and Validation

o  Business Analysis Planning and Monitoring

Action Plan and Conclusion
o Summary & Review
o Sample exam questions
o Next steps to prepare for exam
o Personalized Study Plan

JUVoALka Ba koA PBOel To BABOK® mou meplAapfdvel Ta kATwOL:

Project Management Services

Business Analysis Body of Knowledge (BABOK®)

IS

»

ZUVTOMN TEPLYP AP VANG

Chapter 1: Introduction

1.1 What is the Business Analysis Body of Knowledge?
1.2 What is Business Analysis?

1.3 Key Concepts

1.4 Knowledge Areas

1.5 Tasks

1.6 Techniques

1.7 Underlying Competencies

1.8 Other Sources of Business Analysis Information

What is BA?
Why do we need BA?
What does a BA do?
Use Wikipedia: 4 levels
Where to go from BA?
. BA Manager
. Business Architect
. Enterprise BA
. Project Manager
e  QA/ Architecture

Chapter 2: Business Analysis Planning & Monitoring
2.1 Plan Business Analysis Approach

2.2 Conduct Stakeholder Analysis

2.3 Plan Business Analysis Activities

2.4 Plan Business Analysis Communication

2.5 Plan Requirements Management Process

2.6 Manage Business Analysis Performance

Participants will learn to develop a requirements plan
and have a thorough understanding of what activities
they will perform, what deliverables they will produce,
and how they will control and manage changes to those
deliverables, identify and document requirements risks,
report on requirements progress as input to project sta-
tus report

Chapter 3: Requirements Elicitation
3.1 Prepare for Elicitation

3.2 Conduct Elicitation Activity

3.3 Document Elicitation Results

3.4 Confirm Elicitation Results

Participants will learn the skills and techniques needed
to elicit, gather, document and confirm requirements for
new systems, features or enhancements.

Chapter 4: Requirements Management & Communica-
tion

4.1 Manage Solution Scope & Requirements

4.2 Manage Requirements Traceability

4.3 Maintain Requirements for Re-use

4.4 Prepare Requirements Package

4.5 Communicate Requirements

Participants will be able to manage solution scope and
requirements, walkthroughs and sign-offs of require-
ments package, and requirements communication.

Theofanis.Giotis@ 12PM.ar
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Business Analysis Body of Knowledge (BABOK®)

IS

»

ZUvToun mEPLypapn VANG

Chapter 5: Enterprise Analysis
5.1 Define Business Need

5.2 Assess Capability Gaps

5.3 Determine Solution Approach
5.4 Define Solution Scope

5.5 Define Business Case

Participants will define business need and solution
scope. Access capability gaps, determine solution ap-
proach and define business case.

Chapter 6: Requirements Analysis

6.1 Prioritize Requirements

6.2 Organize Requirements

6.3 Specify and Model Requirements
6.4 Define Assumptions and Constraints
6.5 Verify Requirements

6.6 Validate Requirements

Participants will learn to prioritize, organize and model
requirements, define assumptions and constraints, verify
and validate requirements.

Chapter 7: Solution Assessment and Validation
7.1 Assess Proposed Solution

7.2 Allocate Requirements

7.3 Assess Organizational Readiness

7.4 Define Transition Requirements

7.5 Validate Solution

7.6 Evaluate Solution Performance

Participants will be able to assess business readiness and
proposed solution, define transition requirements and
evaluate solution performance. Also different testing
techniques will be presented in order to: review test
strategy, test plans and test cases to ensure require-
ments are met, supporting in parallel QA and testing
team.

Chapter 8: Underlying Competencies

8.1 Analytical Thinking and Problem Solving
8.2 Behavioral Characteristics

8.3 Business Knowledge

8.4 Communication Skills

8.5 Interaction Skills

8.6 Software Applications

Participants will improve their communications skills and
learn the art of giving, receiving and managing infor-
mation using the DIKUW model. Also some software
applications will be presented like:

- General purpose (Word, Excel) and

- Specialized applications (VISIO, JIRA)
that support business analysis activities and help com-
municate, create and maintain requirements, test case
scenarios, process maps and track software bugs.

Chapter 9: Techniques

9.1 Acceptance and Evaluation Criteria Definition
9.2 Benchmarking

9.3 Brainstorming

9.4 Business Rules Analysis

9.5 Data Dictionary and Glossary
9.6 Data Flow Diagrams

9.7 Data Modeling

9.8 Decision Analysis

9.9 Document Analysis

9.10 Estimation

9.11 Focus Groups

9.12 Functional Decomposition
9.13 Interface Analysis

9.14 Interviews

9.15 Lessons Learned Process
9.16 Metrics and Key Performance Indicators
9.17 Non-functional Requirements Analysis
9.18 Observation

9.19 Organization Modeling
9.20 Problem Tracking

9.21 Process Modeling

9.22 Prototyping

9.23 Requirements Workshops
9.24 Risk Analysis

9.25 Root Cause Analysis

9.26 Scenarios and Use Cases
9.27 Scope Modeling

9.28 Sequence Diagrams

9.29 State Diagrams

9.30 Structured Walkthrough
9.31 Survey/Questionnaire

9.32 SWOT Analysis

9.33 User Stories

9.34 Vendor Assessment

Participants will learn the techniques listed here (a sub-
set of the techniques used by practitioners of business
analysis). The techniques presented here are applicable
to enough different situations and business domains,
and have been adopted by enough business analysis
practitioners, that a skilled generalist should reasonably
be expected to be familiar with the existence and pur-
pose of the technique.

Business analysts who specialize in a particular method-
ology or business domain may need to understand a
smaller set of techniques in greater depth, or may need
to develop expertise in techniques not described here.

Participants will learn when to use Process Models, how
to produce different types of Process Diagrams and de-
tailed process descriptions, use Process Models to doc-
ument requirements and project scope, and understand
the link to organizational models
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Me tTnv oAokARPpwWON TNG EKMTAiISEVONG, Ol CUNNETEXOVTEG O eival oe Béon va:

M'vwpldouv TIg TIPOXWPNUEVEG TEXVIKEG TOV Business Analysis

KatoAafaivouv TAnpwg to Business Analysis Body of Knowledge (BABOK®)

Mmopouv va urtoadAAouv tnv aitnar toug yta to CCBA r; CBAP exam

‘Exouv mapokoAouBroeL TNV Tipoamattovevn ekmaibeuon yla tnv miotomoinon CBAP ®

Ao o=

ALApKELX EKTIALISEVONG OE EKTIALSEVTIKEG WPEG

H Sidpkela tng exkmaidevong sivae 3 full days (9:00 - 17:00) 1} 6 NUéPEG (4 WPEG TNV NHEPX).

ZUUUETEXOVTEG

To moAY 19 dtopa.

Tpomog kat TOMOG VAoTtoinong

To workshop TtpoypappaTileTal TOOO ooV Open course 1 UTopEL va Yivel custom yix Aoyaplaopo KATToLou opyavi-
OMOV (£iTE OTA YPOPELDX TOV OPYAVIOHOY, £(TE OTA YPOPELX TNG ETALPEIG POC).

BeBalwoglg GUMHETOXAG

To TLOTOTIOINTIKO TIAPAKOAOUONONG EXEL TIAYKOTHLO QVOYVWPLON YLOTL TIOPEXETAL OO ETIIONUO EKTIAULSEVTIKO KEVTPO
Tou PMI émtwg eivat n ITEC-CONSULTING (https://ccrs.pmi.org/Search.aspx).

Emidotnon k6oTtoug ekmaidsvong

To ouvoAikd kO6aTOG ekTtaidevong Twv smdoteitan amnd to Tpoypappa 045 OAEA/AAEK Kot KOAUTITEL:
e Ewonynoslg
o Exmaudeutikd LAKO
o Koupé ko avaPuKkTika
e Koavovikd paynTd yla TO TPpwivoe THARA
e T[lpo6oPaon oto KwNntd Kat To email Tou elonynT
e [laykoopiov avayvwplong MiotomotnTikd

To oUVOAO, TOGO TOU KOGTOUG TOU EKTTAULSEVTIKOV VAIKOU, 00 KOl TOu KOOTOUG Elonynoswy, emidoteitan amd to MNpo-
ypoppa Kotdptiong Epyoalopévwy tou O.AEA , péow tng epyoSoTikng elopopdg 0,45%.

EKtwoelg yia TOAAATIAEG CUNHETOXEG

Mo mavw amd UL CUPPETOXN aTto TNV Sla eTatpeia ato 510 workshop loxVouv KATWOL EKTTTWOELG:

AA | SYMMETOXES EKTTTWON o initial Beleiebada
1 1n ouuueroxﬁ 0% ! understanding all_lllll:alllllls
2 | 2n cuppETOXN 10% <y o ““allw ety
3 | 3n ouppeToxn 15% é svsle
4 | 4n cuppetoxn 20% o
; visualization
5 | 5n ouppetoxn 20% 4
6 | 6n cuppETOXN 20% “es n"l"“l‘
7 | 7n ouppetoxn 20% DUILE
8 | 8n ouppetoxn 20% assessed =
oM AIYS
10 | 10n cuppetoxn 20% 8
11 | 11n ouppetoxn 20% neﬂﬂrmancez s!
12 | 12n ouppetoxn 20% Nnot |
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Motomownoelg Tou IIBA®

/

Consultancy \

|

BN Business Analysis

Immm  Change

Scope Workshops Training i M Project Professional
® ) Independent Prince2 BN Operational & Technical Analysis
Qualifications & Skills
Industry
e : Experience
Opportunities Offshoring P

Methods Delivery
Benefit

Target Operating Driven
Model Test Strategy
Requirements ! ~
Engineering Documentation
ISEB —
Ideas Objectivity Communication
@ $®
Tools
Business
C .
Option e Developer Functional
z Analysis Process Design support Design
Requirement
Elicitation Project
: - li
Governance Operational Mentoring "
i Based
Readiness
Cross O

Qitiation Planning Implementation Functional /

IIBA Certification & Recognition

At International Institute of Business Analysis (IIBA), we are dedicated to the development and maintenance of standards
for the practice of business analysis, and for the certification and recognition of practitioners. We were the first organiza-
tion to offer formal business analyst certification and have continued to grow programs to support recognition of
achievement in business analysis.

What is the difference between Certification and Recognition?

Certification

Professional certification is a designation earned by an individual identifying that they have demonstrated a standard lev-
el of skills, experience, and expertise within their field. Both the Certified Business Analysis Professional” (CBAP®) and
Certification of Competency in Business Analysis (CCBA®) designations are professional certifications.

Recognition

Recognition Programs provide an opportunity for IIBA to partner with academic and professional learning institutions to
ensure that courses deliver the appropriate level of business analysis knowledge and develop the proper skills to effec-
tively prepare students to work in the business analyst role. The Academic Certificate Program and the Academic Diploma
Program, are IIBA Recognition programs that offer varying levels of knowledge and skill development to meet the needs
of students and experienced professionals.
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Certification of Competency in Business AnalysisTM (CCBA®)

The CCBA® designation is a prof essional certification for business analysis practitioners who ®
want to be recognized for their expertise and skills by earning formal recognition. With at least

3750 hours of hands-on BA experience, they have developed essential BA skills.

CCBA® recipients are recognized for the investment they have already made in their business analysis careers, and in-
clude professionals working in the role of:
e Business analysis
Systems analysis
Requirements analysis or management
Process improvement
Consulting

To earn the CCBA® designation, a BA will need to be knowledgeable in all six knowledge areas of A Guide to the Business
Analysis Body of Knowledge® (BABOK®) Guide knowledge areas, with proficiency in at least two. Applicants must meet
the following criteria:

e Minimum 3750 hours of BA work experience aligned with the BABOK® Guide in the last seven years

e Minimum 900 hours in two of the six knowledge areas or 500 hours in four of the six knowledge areas

e Minimum 21 hours of Professional Development in the past four years

e Minimum high school education or equivalent
Two references from a career manager, client or Certified Business Analysis Professional (CBAP®) recipient
Signed Code of Conduct

Applicants are expected to review the CCBA® Handbook for complete information on application criteria, fees and details
on how to apply.

Certified Business Analysis Professional (CBAP®) -
The CBAP® designation is a professional certification for individuals with extensive business CBAP
analysis experience. With at least 7500 hours of hands-on BA experience, CBAP® recipients
are the elite, senior members of the BA community.

With over 1000 individuals in more than 30 countries achieving the CBAP® designation since the first exam held in No-
vember 2006, CBAP ® recipients are experts in identifying the business needs of an organization in order to determine
the best solutions. More and more companies are recognizing the CBAP® designation and the value and expertise that
these professionals bring to their organizations.

You will want to consider the many professional benefits of earning the CBAP® designation if you have an advanced lev-
el of knowledge and experience and are working in any of the following roles:

Business analysis

Systems analysis

Requirements analysis or management

Process improvement

Consulting

To earn the CBAP® designation, applicants must meet the following criteria:
e Minimum 7500 hours of BA work experience aligned with the BABOK® Guide in the last 10 years
e Minimum 900 hours in four of the six knowledge areas
e Minimum 21 hours of Professional Development in the past four years
e Two references from a career manager, client or CBAP® recipient
e Signed Code of Conduct

Applicants are expected to review the CBAP® Handbook for complete information on application criteria, fees, and details
on how to apply. If you don't meet the requirements for the CBAP® certification, you may want to consider applying for
the CCBA® designation.
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H ITEC-CONSULTING Q2 PMI R.E.P.

H ITEC-CONSULTING, Kkopugaia etalpeia mapoxng UTNPECIwY eKmaideuong ot

. project management Kat consulting otnv EAAGda, eival n 1" e€ouctodotnuévn etat-
l TE C'Con SUI tlng ‘ peia otnv EAAGSa amo to Project Management Institute (PMI) katéxovtag tov tit-

Ao PMI Registered Education Provider (R.E.P.) ané to 2003.

lProlect Auth n motomoinon &idel e§ouctodétnon otnv ITEC-CONSULTING va mpocpepet

Rezumd Management sKnalésuthsg unnpsolsg o€ Project Management kabwg Kat TlpO]TGpCIGKEU(IG‘L'lK(I

Institute ogpvapla TpoETolaciag ya Tig €€etdoelg tng OleBvng miotomoinong: Project
Management Professional - PMP®.

Tov Mdio tou 2007 n ITEC-CONSULTING umiypaye cUP@WVia amoKAEIGTIKAG (| R
ouvepyaoiag pe tnv RMC Project wg RMC Authorized Training Partner kat \EZ:L RMC Proiect
RMC Authorized Product Distributor yia tnv EAAAAA & KYTPO. I Management, Inc:

Authorized Training Provider

H RMC Project Management, Bswpeital Taykoopiwg eTalpeia ny£tng oto
XWPO TNG ekMaideuong Tou Project Management. lMa thv oploTIKOTIOINGN TNG
ATMOKAELCTIKNG OUVEPYaoiag, o Oso@dvng Mwtng, Aleubuvwy ZUPBouAog H
tng ITEC-CONSULTING, ekmaideitnke wg RMC Instructor ota kevipika ypa- \E/ ~~RMG Proiect

@eia tng RMC Project otnv Minneapolis, Minnesota, USA tov Mdto tou 2007. £ 01011010 gy
Authorized Product Distributor

\ J

H motomoinon PMP aA\ddet otic 31 Auy. [TO TILO YVWOTO course tng RMC Project maykoopiwg givat
to “PMP® Exam Preparation Course “oxedlacpevo amo

” T i = tnv olaonun Rita Mulcahy kat mepiAapBavet:

‘Flashcards for Passing the PMP® and CAPM® Exams

e PMP® Exam Prep, 7th edition, BiBAio 500 cgAidwy - Ri-
ta’s Course in a book!

For the Updated
PMP® Exam!

, Seventh Edition

e Hot Topics Flashcards, 5th edition, BiBAio 600 ceAidwv!

e PMFASTrack® Exam Simulation Software, pe 1.600 gpw-

To KaAUTEPO UAIKO TTAyKOOHIWG yla TNy TAOEIG TpoETOIpaciag!
motonoinon PMP, sivat Adn diafsowo!!!

Rita Mulcahy, PMP

O Eric Rudolf, , Director of Marketing tng RMC Project Man-
agement, ONAwOE: “As RMC continues to expand its global reach,
we have two primary goals: to enter areas of the world where
growth in project management is still in double and even triple dig-
its annually, and to work with companies who are already market
leaders in their respective regions. By partnering with ITEC-
CONSULTING, we have accomplished both.”

Opoiwg, n Rita Mulcahy, Founder kat CEO tng RMC Project
Management, oxoAiaoe: “As founder and CEO of the most innova-
tive project management training company in the United States, I'm §
extremely excited to bring my company’s classes and products to the |
world’s fastest-growing project management markets. Having the
opportunity to share our 15 years of training experience with the
rest of the world is an immense opportunity, and we can’t wait to
get started.”

T€Aog, o Theofanis Giotis, Co-Founder kat CEO tng ITEC-
CONSULTING emeonpave: “As co-founder and CEO of the most
well known company in Greece that delivers Project Management
Training, | am very proud that ITEC-CONSULTING is the only author-
ized RMC Project Management Partner in Greece. The last 3 years, |
have personally trained more than 500 professionals in Project Man-
agement based on PMI’s PMBOK® Guide. As of July 2007, | have
trained over 35% of all Greek PMPs. ITEC-CONSULTING’s purpose is to
remain a leader in the field of Project Management and to grow 3
faster offering world class services”

Rita Mulcahy, CEO th¢ RMC kai
0 B@gogavng lNwtng CEO tng ITEC-Consulting

1" maykdoptla cuvavinon ouvepyatwv RMC Project oto AouBAivo tov Mdto tou 2011
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Theofanis C. Giotis

BA, MSc, Ph.D. Cand., MCT, PMP®

Brief CV:

Current Job:

Project
Management
involvement:

Professional
Experience:

Co-Founder, CEO & CTO, ITEC-CONSULTING S.A. (1988 until present)
= Visiting Professor at University of Piraeus, Aristotle University of Thessaloniki and BCA College
= International corresponded of PM Forum in Greece and PM Ambassador™

= Co-Founder & President, PMI Athens, Greece Chapter, (2004 until present)
Co-Founder, CEO & VP, ITEC Training S.A. (1995 until 2011)
Member of PMI (2003) and PMP® certified (2004)

= Volunteer for PMI’'s OMP3 and PMI's PM Lexicon
PMI EMEA Leadership Institute Masters Class (LIMC 2007) graduate

24 years of experience in Project and Program Management, Information Technology,
Economics, Operational Research and Management.
Has taught more than 200 Project Management courses with 2000+ attendees

Summary of
Experience
up to date:

Mr. Theofanis Giotis is Co-Founder, owner and CEO of ITEC Training SA & ITEC Solutions SA since 1988.
Also he is Co-Founder & President of PMI Greece Chapter since 2004.

Theofanis has over 20 years of professional experience in Project and Program Management, Information
Technology, Economics, Operational Research and Management. As an entrepreneur, consultant and
trainer, Theofanis has worked in different cultural environments mainly in EMEA region. Since 1992, he was
heavily involved in Project Management when he was part of a team that setup the first PMO in Greece for
a Greek Telco for managing a project of€200 million budget.

Since 1987 he has managed hundreds of IT/TELCO projects. As an ICT expert he has envisioned, planned,
designed, developed and implemented hundreds of Infrastructure Deployment and Application Devel-
opment projects for Greek & multinational companies. He has experience in 2 and 3 tier applications us-
ing different programming languages and tools (Cobol, DBase II/1ll/IV, Clipper, Visual Basic, Access, Excel
VBA, SQL Server etc). Also, since 1987 he has gained tremendous experience in the field of Information
Technology and Project Management (more than 22.000 consulting and training hours).

Theofanis has given more 100 presentations in ICT & Project Management and has passed more than 80
professional certifications. Since Sept. 2005, he has published more than 80 articles for Project Management
in Greek professional magazines (the only columns for Project Management in Greece).

Theofanis holds a BA in Economics from Kapodistriako University of Athens, Greece and an MSc in Man-
agement (O.R.)) from Lancaster University, UK. Also he holds a Computer Programming/Systems Analysis
degree from ACE College, Athens, Greece. He was certified as a PMP® in 2003 and has graduated from
PMI® Leadership Institute Masters Class (LIMC) in 2007.

He is a lecturer at BCA College teaching Management Information Systems (MIS) at MBA level. Also he is a
visiting professor at University of Piraeus and Aristotle University of Thessaloniki teaching Project Man-
agement, Portfolio Management and Enterprise Project Management.

Theofanis serves as the International corresponded of PMFORUM.org and PM Ambassador™ in Greece.
He is a member of PMI 2008 EMEA Global Congress CoPAT. Also he is a member of PMI, IEEE, ISACA &
AMACON.

Since 2001, Theofanis has taught more than 150+ Project Management and PMP® preparations cours-
es with more than 2.000 attendees. As of July 2011, he has trained over 35% of all Greek PMPs.
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MERCEDES - BENZ HELLAS SA

Etaipeieg 0TI omoieg €xeL S18a&el Project Management
o Qsopavng Nwtng péxpt Tov Xemt. 2011 (2.000+ atTopa)

AEATA MPOTYNOZ BIOMHXANIA TA-

ACE . MERCK A.E. NAKTOZ

ADVANTAGE FINANCIAL SYSTEMS . METRO (SUPERMARKET) AEBE . AHMOZIOTPADIKOZ OPTANIZMOZ
EXPERTS HELLAS A.E. . METRO AEBE NAMMPAKH

AEGEAN AIRLINES A.E. . Microsoft Hellas SA . AIEOGNHE AEPOAIMENAS AOHNQN
ALGOSYSTEMS . NIKE EAAAZ E.TNLE. . EONIKH AZOAAIZTIKH

ALLIANZ AE ASOAAIZEQN ZQH3 NOON MAHPO®OPIKH E.M.E. e EONIKH ENITPOMH THAEMIKOINONI-
ALPHA TPAMEZA NIZTEQZ NOVABANK QN & TAXYAPOMEIQN

ALTER CHANNEL - EAEYOEPH THAEO- . NOVO NORDISK HELLAS LTD . EONIKH TPAMEZA EAANAAOZ

PAZH A.E. . OPEN 24 AE . EONODATA

AMAZE A.E. e PANAFON EAA.AE THAENIKOINONI- e  EONOPLAN AE.

ASPIS BANK QN AE . EAAIZ AE

ATHENS TECHNOLOGY CENTER . PARALOS MARITIME CORPORATION . EAEHMQN ETAIPEIA AOGHNQN
A.B.E.T.E. S.A. . EAAHNIKA TPAMMATA A.E.

BASF AGRO EAAAZ A.B.E.E. . PC SYSTEMS . EAAHNIKA NAYMHIEIA A.E.

BAYER HELLAS ABEE . PEPSICO HBH ABE . EAAHNIKO NMPAKTOPEIO AIANOMHZ
COMPUTER LIFE . POSITRON A.E. ZENQY TYNOY

COMSYS LTD . PRINTEC S.A. . EMMOPIKH TPAMEZA EAANAAOX
CREDICOM EMPORIKI S.A. . QUALCO . EPTONOMIA A.E.

CRYSTAL AUDIO A.E. ZYZTHMATA . S & TEAANAZ ALE. . EPrOZE

HXOY & EIKONAZ . SALESMANAGER HELLAS E.M.E. . EYAAN

D.D. SYNERGY HELLAS S.A. e SCHERING HELLAS S.A. e IAIQTES

ECDL HELLAS A.E. . SEFCO ZEELANDIA A.E. . INZTITOYTO SAS A.E. AOTIZMIKOY
ENCODE A.E. . SIEMENS AE . INZTITOYTO TEXNOAOTIAZ YNOAOTI-
EQUANT THAEMIKOINQNIEZ EANAZ . SIEMENS ETAIPIKEZ THAEMIKOINQNI- ITON

A.E. ES A.E. . KANODQAIAZ A & I AE-KAPATEL
ERGONOMIA . SIGNAAL HELLAS A.E. . KATZEAH X. YIOI ABEE

ERICSSON HELLAS AE e  SINGULAR e KENTPIKO AMOOETHPIO AZION
EUROBANK 0 SINGULAR INTEGRATOR A.E. . KEPAQOZ-EPMHZ XAE

EXODUS AE . SINGULARLOGIC A.E. . KOINQNIA THZ NAHPO®OPIAS A.E.
FAMAR SA . SM & CX LOGISOFT COMPUTER SYS- ] KQT2O0BOAOZ N. AEBE

FAST FORWARD A.E. TEMS LTD ) MEAAON OIKONOMIKEZ YMHPEZIEX
FIT OIKONOMIKES TEXNOAOTIEZ . SPACE HELLAS SA A.E.

FORTHNET . SPOT THOMPSON AIAOHMHZEIZ AE . O.KA.NA.

FUJITSU-SIEMENS COMPUTERS E..E. e  SSMARTALE. e OAIA

GALILEO HELLAS SA . STET HELLAS THAEMIKOINQNIEZ A.E. . OIK/KO NANENIZTHMIO

GENERAL DATA BUSINESS . TEKA SYSTEMS A.E. . OTE ALE.

GREENPEACE INTERNATIONAL . TOYOTA INSCAPE SA . MAMNAZTPATOZ ABE ZITAPETTQN
HEWLETT PACKARD HELLAS SA . TRASYS GREECE . NAMOYTZHZ A. & ZIA E.E. "SYNERGIC
IMS NAHPO®OPIKH A.E. . UNILEVER SOFTWARE"

INFOASSIST A.E. . UPSTREAM A.E. . MAPATHPHTHPIO A THN KOINQNIA
ING ANONYMH AZDAAIZTIKH ETAI- . VELTI A.E. THZ NAHPOOOPIAZ

PIA . VIVODI TELECOM A.E. . NEL.OA.ZYN.N.E

INTERAMERICAN AE e  VOICEWEB ALE. e TIEIPAIQS DIRECT SERVICES A.E.
INTERFACE A.E. e  ABBAZIAOMOYAOS ALE. e TEIPAIQZ AX.EM.EY.

INTERSYS e ATIOSTPATITHS 5T. & SYNEPTATES e TASEIZ SYMBOYAEYTIKH A.E.
INTERTRUST E.M.E. TEXNOKAP ABEE

INTRAKOM AE . AOHNA 2004 L] TPAM ALE.

INTRALOT S.A. . ANANTY=ZIAKH KOZANHE (AN.KO.) . TPAMEZA EAAAAOZ

INTRASOFT A.E. . TPAMEZA KYNPOY

IST S.A. . ANOAAQN A.E. EKAOZHZ & AIAKINH- . TPAMEZA NEIPAIQZ

JOHNSON & JOHNSON HELLAS 2HZ EKMAIAEYTIKOY BI . YNOYPTEIO EONIKHZ OIKONOMIAZ
AB&BE . AZMIZ MPONOIA A.A.E. ZQHZ . YMNOYPTEIO YTEIAY & KOINQNIKHZ
KOSMOCAR ) AZYK ANAAHAEITYHZ

KPMG ATTIKEZ AIAAPOMEZ A.E. . ®OINIZ METROLIFE EMMOPIKH
KRAFT HELLAS AE BIBEXPQM XAAKOP AE

LAMDA DEVELOPMENT . FENIKH TPOOIMQN AE L4 XANYBOYPTIKH AE

L'OREAL . FOYAA YAAOYPTIKH BIOM.A.E. L] XAAYW ALE.

MANTIS MAHPO®OPIKH AE
MASTER PACK A.E.

AAONH ENIKOINQNIEZ A.E.

XPHMATIZTHPIO AGHNQN A.E.
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